PROCESS

Recreation/Wellness Center Study Timeline

1. Discovery

2. Development

3. Recommendations

Kick-Off Meeting

Task Force, 4:00 - 6:00 PM
Stakeholder Sessions
Market Analysis

Workshop #1
Task Force, 11:00 AM - 1:00 PM

Online Questionnaire Developed
Online Questionnaire Administered
Workshop #2
Task Force + Stakeholders, 3:00 - 5:00 PM
Public Open House, 5:30 - 7:00 PM
Operational Planning

Workshop #3
Task Force

--------------------------------

-------------------------------------------

Plan Report to Task Force
Final Presentations
Task Force

------------------

Public Open House

September

October

November

December
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